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1. O0mue mosoKeHust

1. KagpoBasi nonautuka KoMyHanbHOro rocyaapCTBEHHOTO MPEINPUATHS Ha
npaBe XO3SMCTBEHHOrO BeJeHMsl «AMaHresbJHHCKas LeHTpajbHas —paioHHas
Gonpuuua» (nanee — Ilpeamnpusitue) (nanee — Kajgpopas mosMTvka) Onpeiesser
MONUTUKY B 00JIACTH YIIpaBJIeHHUs YesoBedeckuMK pecypcamu. Kajposas nonantuka
peajusyercss B CTPOrOM COOTBETCTBMHM C TPeOOBaHHUSIMM  3aKOHOIATEILCTBA
Pecny6nuku Kazaxcran 1 BHyTpeHHHMH akTamu | Ipeanpusitus.

2. Llensto kamposoit momutuku Ilpeanpustus — sBnsercs  d(QQeKTUBHOE
yIpaBleHue ¥ pa3BuTHe Yesosedeckoro kanuraina [lpeanpusrus, nopiepxanue Ha
ONTUMATBHOM YPOBHE YHCIEHHOrO M KAYeCTBEHHOTO COCTaBa - pPabOTHHKOB, HX
npo)eCCHOHANBHOEC ¥ COLMANbHOE PpasBUTHE, a TaKKe pasyMHOE CO4YeTaHue
[pOLEcCOB OOHOBIEHUS. W COXPAHEHHs [EPCOHAa, CIOCOOHOI0 Ha BBICOKOM
Npo(eCCHOHAILHOM — ypOBHe — o0ecre4yuTh pelieHHe CTPaTeruueckumx — 3auad,
nocraplieHHbIx nepes [Ipeanpustuem.

3.-KimouessiMu nipuopureramu KaJpoBon MOJUTHKY SIBIISIIOTCSL

1) npuBneYenne, pasBUTHE W YJAGPAKAHME  BBICOKONPO(PECCHOHANBHbIX
pabOTHUKOB; -

2) BHeApEHHEe MepeloBbIX METOJO0B YNpaBieHus I[epCoHAIOM, CO3JIaHHE B
[peanpusitiun 3GpGeKTUBHOTO HOApa3aeIeHus 110 paboTe ¢ epCoHaIoM;

3) yrpasiieHHe KOMaHI0M BEICOKONOTeHIUAIBHBIX paboTHUKOB [ Ipeanpusitus;

4) nojyieprkka nHHoBaLMi 1 npeodpazosanuii B [lpeanpusituu;

5) co3jlanue u BbIpaboTKa COBMECTHBIX [IEHHOCTEH, COUMAILHBIX HOPM,
TpaBKIl, PeriaMeHTHPYOLINX MOBeJieHHe paboTHUKAE;

6) MOBBILIEHNE MO3UTHBHOIO HMUKA U JIOBEpHUs MapTHepoB K [IpenpusTHio.

4, Jnst mocTHKeHMs rocTtaBieHHOW uenu llpeanpusrue pemiaeTt cClepyloliue
3a/]auu:

1) npoBOAUTE MIIAHOMEPHYEO paboTy, HANPABICHHYIO HA MOUCK, MPUBIICUCHHC,
yjep)KaHue W [OBBIIIEHHE MPO(ECCHOHANBHOr0 YPOBHS JIydlIMX B CBOCM
HANpaBJIeHUH JESTeIbHOCTH CIHELUANINCTOB, o0ecreueHne BO3MOKHOCTEH s
OBICTPOro U CTAOMIBHOIO MPOPECCHOHANBHOIO POCTAa MHUIMATHBHBIX M TBOPYECKH
MBICTISIIIUX PaOOTHUKOB;

2) conelicTBOBATH AJIANTAIIMK BHOBL MPUHSITHIX PA0OOTHUKOB B CIKATBIE CPOKH,
TeM CaMbIM, CrocoOCTRYs S(PPEKTUBHOMY HCIONIB30BAHUIO MX MPO(ECCHOHAIBHOTO
¥ TBOPUYECKOro MOTEHIMaa. :

5. KajpoBast moJMTHKA pealu3yercs 4epes yIpaBleHWe OTHOLICHHAMU
PaGorozmarenst ¢ pabOTHUKAMKM W Pa3BHTHEM [I€PCOHANA, KOTOpoe coueraeT B cebde
CHCTEMY BHYTPMKOPIOPATHBHBIX OTHOLIGHWH M CHCTEMY B3aUMOJCHCTBUS C
BHEIIHUMU CTPYKTYPaMHU.

6. YrpapjieHue OTHOLIGHHMSIMH M pa3BHTHE IIepcoHAana ONUpaercs Ha
AIMUHHCTPATHBHBIC  (ITPUKA3BI, PACHOPSIKEHUSI, IIOJNOKEHUS O CTPYKTYPHBIX
nofipasjle/ieHusix, MOJDKHOCTHBIE HMHCTPYKIMM, perjameHt paborbl, #  T.L),
3KOHOMHUECKHe (MarepualbHOe CTUMYJIHpPOBAHME, CTpaxoBaHue, oOydeHue),
COLIMAJIBHO-TICUXOJIOTHYeCKHe (NICUXOJIOTUUECKUH KJIMMAT, YyCTaHOBJICHME
ONpe/e/IeHHbIX [PABMJ  IOBEJEHUs, Croco0bl HEMaTepualbHOW  MOTHBALMK,
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KOpIIOpaTUBHAS KyJbTypa) MeTOAs pabOoThI, WUCTOJB3Ysi MX B COAJIAHCHPOBAHHOM
KOMILIEKCE.

7. PaGorosaresh CTPEMUTCS K YCTAHOBJICHHIO C KaXKIbiM PabOTHHKOM
[TOCTOSIHHBLIX TPY/JIOBBIX OTHOIUEHMH, OCHOBAHHBIX Ha MPUHLMUIAX COLMAILHOIO
napTHepcTBa ¢ cobmojieHueM TpeGOBAHMA TPYAOBOIO 3aKOHOJAATENILCTBA M
BHYTPEHHUX akToB lIpeanpusirus.

8. PaGoroiarens OTBETCTBEHEH 3a IPABWIbHOE IOHUMAHHUE, TOIEPKKY M
peanusaimio KajpoBoil NOJIUTUKK K, B CBOIO OU€Pe/ib, HALCETCS HA TOHHMAHUC U
OTBETCTBEHHOCTE CO CTOPOHbBI KaXKA0ro pabOTHHUKA.

2. KioueBbie TepMHHbBI

9. KitoueBble TEPMHUHBI, HCIIOJIb3YEMbI€ B HACTOSIIEM JIOKYMEHTE:

1) ajlanranus rnepcoHaia — MHQOpMAaLMOHHAsE U TICUXO0JIOrHeCKast NOMAICPXKKA
BHOBbH MPHMHATOr0 pabOTHUKA C LEAbI0 MAaKCHMaIbHOTO COKPALICHHMs IEpHoia ero
[PUBLIKAHMS K HOBBIM YCJIOBHAM TPyJa U CIOCOOCTBOBAHMS HAXOK/ICHHUS CBOCTO
(pyHKIIMOHATIEHOIO MECTA B TPYJIOBOM KOJUICKTHUBE;

2) HHTEINIEKTYalbHBIM  KamuTal — WHTEIUIeKTyanbHas COOCTBEHHOCTh W
4eJIOBEUECKNE aKTUBbI;

3) KagpoBas MOIUTHKA — LENOCTHAs 1 O0BEKTUBHO 00YCIOB/ICHHAs CTpaTeris
paboThl ¢ MEPCOHAIOM, O0BbEANHSIOLIAsH PA3IMIHbIC MPUHLHIIBL, (hopMbl, METOJIbI 1
MOJIEJTH KaJipoBOi padOThI;

4) KanpoBbIH MOTEHIMAT — COBOKYITHOCTE criocobHoCTel BCeX PabOTHHUKOB
[IpenpusiTisi, HANPABIEHHAS HA PEIIEHUE CTPATErMYECKUX M TAKTHHECKHX 3ajiad
[Tpeanpusitus;

5) KOpIIOpaTHBHAsS KyJbTypa — CHCTEMa KOPIOPATHBHBIX LEHHOCTEH, CTHIIs
paGoThl 14 HOPM  [IOBeJleHHs,  pasjelsaemas GOJNBIIMHCTBOM  pabOTHHUKOB
[Tpeanpusitusi; ;

© 6) OLICHKA MepcoHana — npowuecc orpezeieHus SGPeKTUBHOCTH JSATEILHOCTH
paGOTHUKOB B peanusauud 3ajad [lpepnpuatus ¢ LEJIBIO NOCACA0BATEILHOIO
HakoruieHus: uHQopMaluy, HeoOXOAUMOW ISl IPHHATHA ~ aAMHHHCTPATUBHO-
KaJPOBbIX peLIEHMH,

7) COLMATBHOE MApTHEPCTBO — CHCTEMa OTHOLICHHM W MEXaHM3MOB,
HAIpaBIeHHBIX Ha ofecreyeHue COrNIACOBAHMH HMHTEPECOB IPEACTaBHTE/ISMHU
rOCyAapeTBa, MpejicTaBuTelisiMu paboroaresis U pabOTHUKOB;

8) yeroBedHeCKUN KamuTal — 3arac 3HAHMI, HABBIKOB, CIIOCOOHOCTEH,
[ICHXOJIOrYEeCKne 0COOEHHOCTH M APYrHe KauecTBa padOTHHUKOB, CYLIECTBYIOIIME B
BHJIe CKPBITOTO TOTEHIIHANa, HENOCPEACTBEHHO HE NMPUHAUICKAIME KOMIAHUU,
peasusyemble B IIPOIECCce TPYIOBOH [ESTEIbHOCTH UK TPOSIBISEMbIC paboTHUKOM
B 3aBUCHMOCTH OT CTEIIEHU €ro MOTUBUPOBAHHOCTH.

3. Ocuosubie npuauunbl Kagposon noauTuKmn

10. OcroBHBIMH npuHLKnamu Kagposo nonutiuku [peaAnpusiTust ABISIOTCS:



|) no3uumuoHUpoBaHMe repcoHasa Kak Hauboliee LIEHHOIO aKTHBA, KOTOPBIM
pacnonaraer [lpearpusiTie ¥ MHBECTULIMH B «UEIOBEUECKMH KaruTam SBISOTCS
HanboJliee HaACKHBIMHU, SIBISICH (PyHIaMeHTOM JlesrenbHocTH [Ipeanpusitus;

2) BKIIIOYEHHE B TIPOLECC YMpaBieHHUs OTHOIUCHUSIMH W Ppa3BUTHEM BCex
PYKOBOASILIMX 3BEHbEB (JIMHEWHBIX PYKOBOJAUTENEH M T.J.), COBEPLICHCTBOBAHHE
cUCcTeMbl O00y4YeHHs pPYKOBOJSIIEr0 3BeHa MPUHLMUIIAM M MeTojaMm YyIpaBlleHus
OTHOLICHUSIMH, HajibHeluIas pa3paboTka MeTOAMYECKMX YyKasaHWi mno pabore ¢
MIePCOHANOM JIJIsl PyKOBOIUTENEeH BCeX ypOBHEH;

3) exuncTBo KaapoBod MOJUTHKM MPU OpraHu3aluy padboTsl ¢ MEepCOHAIOM BO
BCEX IMOJpa3lie/ieHusIX, JOCTyIHAas eJWHasi TepPMHUHOJIOIUS, OTKPBITOCTh U
MOHATHOCTH TEXHOJIOTHH W MEpPOIPUATUH YIpaBIeHHUs: OTHOLUCHWSIMH JUJIsl BCEX
paboTHUKOB;

4) nondop, paccTaHOBKA M BBIIBMIKEHME KaApoB MO MPO(EcCHOHAIbHBIM,
JIeJIOBBIM, HPABCTBEHHBIM, [CUXOJOIMYECKUM Ka4eCcTBAM C  MCIIOJIb30BAHHEM
COBPEMEHHBIX TEXHOJIOI'Mil, B TOM YHCIe KOHKYPCHOro otrbopa U 0O0BEKTHBHOMU
perynsipHOH OLIeHKH [epcoHala;

S) pasyMHOe covYeTaHWe BHYTPEHHEro KaJpoBOro pe3epBa M BHELIHMX
pecypcoB IpH 3aMelIeHWHM BAKAHCHH, NpPUMEHEHHe IPAKTHKH B3auMooOMeHa
pabOTHUKOB MEXKAY 3BEHbSMH YIpaBleHUs, OOHOBJEHHE KaJ[pOBOro COCTaBa C
o0ecrieYeHreM TIPEeMCTBEHHOCTH, KauyeCTBEHHOE HHTEIIEKTYalbHOE Pa3BUTHE
repcoHala;

0) obecrieueHUe OINTUMAJILHOM 3aHATOCTH PAOOTHHUKOB, MAaKCHMAaJbHOIO
HCIIOJIb30BAHHS OMbITA & MHTEJIEKTYalbHOrO MOTEHIMANA YeJIOBEYeCKUX aKTHBOB,
s dexruBHas oprauuszanus u odecrieyeHre 0e30MacHOCTH TPY/1a;

7) obecrieduenue yCaoBuit st npodeccroHanbHoro  pocra  pabOTHHUKOB,
Pa3BUTHE CUCTEMbl MOTHBALIMK BBICOKOH MPOU3BOAMTENILHOCTH TPY/1a;

8) nomuepkanue ONAroMpUsITHOrO MCUXOJOTHYECKOro KiIMMara B TPYJOBOM
KomexTuBe [lpearpusios;

9) nanpHelIee pa3BUTHE CHUCTEMbl COLMAIBHO-TPYNOBBIX MpaB M rapaHTHi,
criocoOCTBYyIOMEH (POPMUPOBAHUIO CO3HAHUS KOPHOPATUBHOM CIUIOYEHHOCTH U
MPUHAIKHOCTH K eIMHOMY KOJIeKTUBY lIpeanpusitus;

10) miianoMepHOCTh B YIPABACHUM OTHOLICHUSMH Ha OCHOBE ITOCTAHOBKH
KOHKPETHBIX LeJiell I10 HanpaBleHUSIM AEATEJbHOCTH, SBIIAIOLMXCS COCTABHON
YacThIO O0ILEH CTpaTeruy Mo pa3BUTHIO MepCoHaa;

I1) MakcuManbHOE BHEIPEHUE COBPEMEHHBIX TEXHOJOTWH [0 YIPaBICHHIO
€PCOHAIOM, aBTOMATH3ALMS [IPOLIECCOB YIIPABICHUS! OTHOLUCHUSIMU;

12) npakTuyeckasi peanuzauysi MNPUHUKMIIOB COUMAIBHOINO [apTHEPCTBA U
B3aUMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHSIX Mexay paboTojaresiem
1 pabOTHUKAMH;

13) iMHaAMHYHOE Pa3BUTHE CUCTEMbI YIpPaBJICHHS! OTHOLICHUSIMH, aJIEKBATHO
KOpPPUIHPYeMOii ¢ 1onrocpounbiMU HHTepecamu [ Ipeanpustust.

4. KopnopatuBHble UEHHOCTH U KOMIETECHIHSI pA0OTHHKOB



[1. [peanpusitie B OTHOWIEHMM  npoBeleHds  Kanposon — IOJIMTHKH
PYKOBOJICTBYETCS ClIeIYIOIIMMK OCHOBHLIMU KOPIOPATHUBHBIMK LIEHHOCTSIMH:

1) nobpocoBecTHOe  BBITIOJNIHEHHE  pabdOThl  K&XIbIM  COTPYAHHKOM,
BhIpakatouieecs B 3QPEKTUBHOCTH UX TPY/Ia;

2) [Npeanpusitie CTPEMHTCS CO3AaTh arMocdepy, B KOTOPOH Kam/bld
« COTPYJHHK HMEET BO3MOMKHOCTb MPEUIOKHTL HOBbIE HJCH, I'OTOBBIC PEHICHHS,
KOTOpBIE TIO3BOJISIT YCHIUTH M YKPENUTh 3aMHTEPECOBAHHOCTL K JIGATEILHOCTH
[peanpusus;

. 3) B3aUMOBBIpYYKa, YBOKEHUE APYT K JPYyTry, K 3aWHTEPECOBAHHbLIM JIMIAM H
[Ipennpustus B LEJIOM.

12. Jlnst akruBHOro pocra Ilpeinpusitis HyKHBI paGOTHHKH, obiajaroline
CHCAYIOIIMMY  KOMIIETCHLMSIMH - MPOQecCHOHaNn3M,  MOTHBUPOBAHHOCTD,
JIOSUILHOCTD, HALEJIEHHOCTh Ha pa3BUTHE, CIOCOOHOCTL NPUHUMATL PELICHUs W
yMeHHEe TPaMOTHO OpraHu30BaTh paboumii rpoiece.

» 5. Bazosblie HanpaBJjenust Kagposoil noJmTHKY U
OCHOBHBbIE HHAHKATOPbI dppexTuBHOCTH KaapoBoil NOJNTHKH

13. bazoseiM# HanpapieHusMU KajpoBoii MOJMTHKHY sIBJISTFOTCSL:

1) coBepilieHCTBOBAHME  OPraHM3allMOHHOW  CTPYKTYpbl,  [IAHHPOBAHHE,
11o100p 1 paccTaHOBKA KaJpPOB;

2) o0yuenue, NOArOTOBKA U [EPEIOAr0TOBKA MepCoHaa;

3) co3aHue KaApoBOIo pe3epna;

4) pazpaboTka ¥ BHEIAPEHHE CUCTEMbI YIPABICHHUS PE3YJIbTaTUBHOCTBLIO 1
MOTHBalIMK PaOOTHUKOB;

5) popMupoBaHue KOPIOPATUBHON KYIBTYPBI.

14. OcHoBHble uHAXKAaTOPLI 3P PexTrBHOCTH KaapoBoi NOIUTHKHA:

1) IpOMU3BOAUTEIBHOCT U MPUOBLILHOCTE TPY Q]

2) sKoHOMMYecKas Jl00aBIeHHas CTOUMOCTh Ha | (0JHOr0) paboTHHKA;

3) pacxo/bl Ha epCoHalI;

4) TeKy4ecThb KajpoB;

5) TexkydecTh paOOTHUKOB CPEeIr PYKOBOJISIIET0 COCTaBa;

6) rokasareiib cTadUIILHOCTH ITepcoHala,;

7) YIOBIIETBOPEHHOCTD [IepcoHalla.

15. 3anauu HarpaBiIeHUs! «CoBepleHCTBOBaHHE OpraHu3aluoOHHOMN
CTPYKTYPBI, JIAHHPOBaHKE, 10100p U paccTaHOBKA KaJpOB»:

1) perynsipublii aHajiu3 OPraHu3alMoOHHON CTPYKTYPbI C LEjibio obecreHeHns
COOTBETCTBHSI CTPATErHYECKAM LEJSIM ¥ 3a/a4aM, HeTKOro paszeneHus (QyHKIui
CTPYKTYPHBIX — [OJpazjeienuii M obszaHHOCTel  pabOTHMKOB, d(EKTHBHON
JIESITeNIbHOCTH padOTHUKOB,;

2) paspaboTKa ¥ COBEpLICHCTBOBaHHE KBATH(DUKALUMOHHBIX TPeOOBaHUI K
pabounM MecTam, NpoduIIs KOPIOPATUBHBLIX KOMIISTEHIIMH]

3) ynyulleHue KayecTBa paboTEl;

4) aHaiM3  COOTBETCTBUS rpodhecCHOHATLHOT KOMITETEHTHOCTH H
KOMIIETEH LI pabOTHUKOB TpeOOBaHUAM PAbOYKMX MECT;




5) aHanu3 © y4eT CTENeHH O0eCrevYeHHOCTH KaJpaMu I10 KIHOYEBbIM
JONKHOCTHBIM ITO3HULIUSIM,; _

6) MOUCK ¥ OTOOP BBICOKOKBATM(DHUIMPOBAHHBIX CICIHMAIMCTOB Ha OCHOBE
KOHKYPCHBIX ITPOLEAYP:;

7) ayTCOPCHHT.

16. OcHoBHBIe uHAMKATOPLI d(dektuBnocTH «[lmanuposanue, 10a00p U
paccTaHoOBKA KaJpoBy:

1) BpeMeHHOW MHIMKATOP: BPeMs Ha 3all0JHEHHE OAHOM BaKaHCHHU;

2) KaueCTBEHHBIN WMHAUKATOP: KO3(DQUUMEHT BHIOLITUS KaApOB B TEHEHME
[epPBbIX MOJTrofa paboThl.

17. 3anaun  Hampasinenus «OOGydenue, NOArOTOBKA U IEPEIIOArOTOBKA
nepcoHana»:

1) nepexoj; OT OBGPLIBOYHOrO [OBBILEHUS] KBalupuKauuy pabOTHUKOB K
CHCTEMHOMY OOY4YeHHIO, HAIPaBJICHHOMY Ha pealu3alHio CTPaTerHvyecKux 3ajaq
[Tpennpusrus;

2) NOBBILIIEHHE KAUeCTBa YCIyTH;

3) opraHu3als CeMUHAPOB, TPEHHHIOB, MACTEP-KJIACCOB [UIsl PAOOTHHKOB KaK
3apy6esKoM, TAK | C [[PUBJICYeHHEM HHOCTPAHHbBIX KOHCY/IbTAHTOB;

4) co3jlaHie KOPIOPATUBHBIX Y4YEOHBIX IEHTPOB C MEbIO [I'CHEpaluK |
TPAHCJSIIKH omnblTa BHYTpH [Ipeanpusits.

18. OcroBHble uHAMKaTOpHl 3(dexTuBHOCTH «OOyueHue, MOArOTOBKA K
MepernoAroToBKa rnepcoHaiay:

1) npoueHT pabeTHUKOB, OXBAYEHHBIX CUCTEMON 00yUECHHs B TEUEHHE roj1a;

2) 3aTpaThl Ha 00yuyenue | paboTHHKA B rOJ;

3) NOBBILIEHHE  TPOM3BOAUTEIBLHOCTA TpyJda 3a CHET  MCIOJIb30BaHM
pabOTHUKAMU TOJIyUeHHBIX MU HOBBIX 3HAHUH]

4) npoueHT 3arpar Ha oOyueHue, MOJArOTOBKY M MEPEeroiroToBKy OT (om/ia
OINIATEI TPY /A, :

5) BO3BPATHOCTH 3aTPaT Ha 00yUeHHe (Pa3padoTKa HOBBIX TEXHOIOIHIT).
© 19. 3apaun manpasiesaust «Co3lanue KaJipoBoro pesepnay:

1) coznanue u pazBuTHe 0a3bl KaJIpoOBOTO pe3epBa;

2) pa3paboTKa KpHTepUeB OLEHKH U OpraHu3alHs oT0opa pabOTHHKOB C
BBICOKUM TOTCHLUAIOM;

3) paszpaboTka M peanu3aliisi MHAXBH/yIbHBIX [JIAHOB Pa3BUTHS PAOOTHHKOB,
COCTOSILIMX B KaJIpOBOM pe3epBe;

4) pazpaboTka ¥ peaiu3auys CHCTeMbl POTALMM M 3aMEIUCHHUs T103MIHH,
MOTHBALM TIpoLiecca porauu paboTHUKOB, COCTOSIIINX B KJPOBOM Pe3epBe.

20. OcHoBuble uHAMKATOPbI Y PexTuBHOCTH «COo3/1aHNE KAJPOBOT0 pe3epBay:

1) npoLeHT BakaHCHM, Ha KOTOpble (POPMUPOBAJICS KaJAPOBLIH pPE3eps,
3aM0JIHEHHBIX PAOOTHUKAMH, BXOSILIIMMH B KaJIPOBBIN Pe3epB;

2) TeKy4eCThb Cpe/Ii Pe3epPBUCTOB.

21. 3agaun narnpasienus: «PazpaboTka ¥ BHEAPEHHE CHUCTEMbI YNpPaBJICHHUS
pE3y/LTATUBHOCTHIO U MOTHUBALIMH PAaOOTHHKOBY:

{‘\
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1) BHespenue S(@dekTnBHOI M nNPO3payHOil CHCTEMBI  BO3HAIPAKICHMUS,
OCHOBAaHHOM Ha YpOBHE KBaIM(MKALUM, KOMIETEHTHOCTH M pE3yJIbTaTHBHOCTH
pabOTHHKOB;

2) paspaboTka OCHOBHBIX HHAHKATOPOB 3(P(PEKTUBHOCTH ACSTEILHOCTH JUIs
psiia MO3ULMIA;

3) BHEJIpeHHEe MOHUTOPUHIA W KOHTPOIIS BBINOJHEHHs TTOCTABICHHBIX 3a/1a4 |
LIeJIEH, CHCTEMBI OLIEHKH PE3YJIbTaTHBHOCTH JAESTEIbHOCTH PabOTHUKOB;

4) aHau3 pHIHKA TPyJa OTHOCHTENILHO 3apaGOTHBIX MIAT ¥ TEHACHIMH ero
JABUIKEHMSI;

5) pazpaboTKa M COBEPLICHCTBOBAHHE CUCTEMbl MOOLIPEHHIH, NPUBSI3AHHON K
JIOCTHIKEHHIM pabOTHUKAMH OINPEIEIIEHHBIX PEe3yJIbTATOB JIEATEILHOCTH;

6) obecrieyeHne COMANBLHOMN 3alUTH pabOTHHKOB;

7) obecrieuenre BO3MONKHOCTH MPO(ECCHOHATILHOTO, KapbepHOro U JIMYHOrO
pocta paboTHUKAM.

22. OcHoBuble uHAUKATOpHl A(dexrusHoctn «PaspaGotka u  BHeJpeHue
CHCTEMBI YNPABACHUS Pe3yJIbTaTHBHOCTBIO U MOTHBALIMH PAOOTHHKOBY

1) npoueHT MO3MLMH, OXBaY€HHBIX OCHOBHbBIMHU MHJIMKATOpamMu
3O PEeKTUBHOCTH;

2) npoueHT  paGOTHUKOB,  PEeryJSIPHO  TMOJYYAlOIMX  OLEHKY  CBOei
JesITeNIbHOCTH;

3) ylOBIE€TBOPEHHOCTb CUCTEMOIT OMJIaThI TPY/IA.

23. Bapauu Hanpgsiienus «PopMUpoBaHHE KOPIIOPATUBHOMN KYJIBTYPbI»:

1) npoBejieHHe COLMAILHO-TICUXOIOTMYECKUX UCCIeI0BAHMII (aHKeTUpoOBaHHUE,
HHTEPBLIOUMPOBAHUE, WHJUBHyaJIbHAs [ICUXOJIOrHYecKast JMArHoCTHKa
COTPYIHUKOB);

2) co3jaHue W pasBUTHE KOPMNOPATUBHBIX LEHHOCTEH W COLMAILHBIX HOPM,
periamMeHTUpyIomux noseieHre pabdoruuka [Ipeampusitus, paspaborka rmpasu
KOPHOPATHBHON KOMMYHUKALIMK 1 KOPITOPATUBHOIO CTHJIS

3) npoBejieHHe OpraHU3aLHOHHBIX MEPOIPHUATHH, B TOM YUCIE MPOOIEeMHO-
JICJIOBBIX  COBELAHHW,  YCHUJIMBAIOLIMX  KOMAaHAHYI0  paboTy,  TEepInuMOCTb,
CIIJIOYCHHOCTb, [ICHXOJNIOTHYECKH KOM(OPTHYIO M TBOpYECKylo armochepy B
TPYZLOBBIX KOJUIEKTUBAX;

24. OcHoBHO#M HHIUKATOp (P (PEeKTUBHOCTH BBIOJIHEHHUSI 3a/1auu
«DopmMUpoBanKe KOPHIOPATUBHOM KyJIbTYDPbI»: YIAOBIETBOPEHHOCT) EePCOHAA.

25. JlokyMeHTbI, TpUHATHE KOTOPLIX HEOOXOMMMO B LEsX pearu3aliiy
KaipoBoii nonutukmn peryaupytorest BHyTpeHHUMH aktamu [penpusitis.

6. Cospanue u nojiepranne Oprauu3anuoHHoro nopsiaka s Mpeanpusitnn

26. Baxcueiiluum ycnoBrUeM JOCTHKEHHS cTpaterndeckux ueseit Ipenmpusirus
SIBISIETCsT 0€3yC/IOBHOE BBINOJIHEHHE BCEMH COTPYIHHKAMH CBOMX JOJIKHOCTHBIX
obs3anHocTed, coOmoaeHHe TPYHAOBOM, TPOU3BOACTBEHHON ©  TEXHOIOIHYECKOI
JUCLMIIMHEL, TPeOOBATENLHOCTL PYKOBOAMTENCH K MOAYMHEHHBIM, 0e3yCIoBHOE
BBITTOJIHEHHE  MOJYUHEHHBIMM  PacCIlOpsKEHHMH,  yKasaHUWi W [TOCTABIIEHHbIX
pykoBojuTeIsIMH  pabouux 3agaHuil. OCHOBOH HCIIOJIHUTENLHOCTH  SIBJISIETCSI



opraHu3alMoHHbli  mopsinok B [lpejmpusitad,  KOria  COTPYJHMKHM  SHAIOT
A BBIMONHSIOT CBOM JIOJDKHOCTHBIE 00s13aHHOCTH, 3a(DUKCHPOBAHHBIC B IOJIZKHOCTHBIX
HHCTPYKLMAX, PYKOBOJMTEIM HECYT OTBETCTBEHHOCTH 38 NPUHSATBIC PCLICHMS
B pamMKax CBOEH 30HbI OTBETCTBEHHOCTH.

27. IlpaBusia TPOM3BOJCTBEHHOIO MOBEJICHUS PErIIAMEHTHPYIOTCS [IpaBuiamu
BHYTPEHHEro TpPY/OBOTO PACIopsiIKa, THYECKHEe HOPMBI JIENOBOrO MOBEACHHMS B
[pennpustuii pernamentupyiores ITpaBunamu cy/KeOHOW OTHKHM PabOTHHKOB,
JIOKHOCTHBIE  O0SI3aHHOCTH, IpaBa M OTBETCTBEHHOCTb PErIIAMEHTHPYHOTCH B
TPY/IOBLIX JIOTOBOPAX, IOJKHOCTHBIX MHCTPYKUMAX, TMOJIOKEHUAX W perjameHTax
[Tpennpusitust.

28. Eciit  OpraHM3alMOHHbIN MOPSJIOK  ABJIAETCS OCHOBOH  JICSATENHHOCTH
[IpeanpusiTs, TO Jt00ble HAPYIICHHS JAHHOTO MOpsiiKa OyJlyT paccMaTpUBaTLCs Kak
CepbesHblil  POCTYIOK, TOJIEKAIIMA COOTBETCTBYIOUIEMY — HAKa3aHWIO  KaK
HKOHOMUYECKOTO, TAK U aIMUHUCTPATHBHOI'O XapaKkTepa.

¢ 3 7. 3aKII0YUTEIbHBIE TOJTOAEHHS

29. Kasposasi nonuriika, nposoaumas B [Ipeinpustuu, rnpussaHa yKperuTh
yBepeHHOCTh PaGOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/a, CIIpaBeUIMBON OlEHKE
JesTeIBHOCTH Ul  oDecrieuyeHust J0JIrOCPOYHOrO  BBICOKOrO  OKOHOMMHECKOTO
noreHuuana IlpeanpusTusi, COXpaHeHUs W MPUYMHOKECHUs €0 UHTCIUICKTYallbHOIo
Kanuraia.




